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Foredragsholder
Forudszetninger

Frigiv organisation

Find dit udgangspunkt
Fem tidshorisonter

Forfglg flere scenarier
Formuler stilling og retning
Frembring aktivitetsplaner
Fastleeg trigger punkter

Fortlgbende overvagning og action
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Nar landskabet og landkortet ikke stemmer overens — sa
stol pa landskabet — Gause and Weinberg

Virkeligheden er det, som forbliver det samme, til trods for
at du holder op med, at tro pa det — Philip K Dick
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Background for lecturing on
Enterprise Risk Management and
Strategy Execution

Professional Board Member of high tech companies
since 2002

6 Long term (+5 years) Board Positions as Chairman and
Board Member

8 years living abroad — USA and Switzerland

CEO and founder/owner reporting to professional Board
through 15 years of Entrepreneurial activity

Development and execution of more than 25 strategy
periods and 100+ strategic initiatives

10+ years international experience as Management
Consultant withing Strategy, Portfolio and Program
Management

Extensive hands-on experience in Start-Ups,
Internationalization, Innovation and Business
Development

Extensive knowledge and experience from more than 10
vertical industries ranging from high technology and IT
over security to pharma, banking and insurance

Kenneth Linnebjerg

BSc Mechatronics, MBA
PMP, LEAN, SixSigma, Agile Coach

CEO, Consultant and Entrepreneur

Board Director and Board Member

External Lecturer at AU BSS Cand Merc

CEOQ, Partner and Senior Consultant in

LINNFOSS Consulting

Portfolio, Program and Project Professionals

in IT-, Organizational-, Operations- and Strategy

Management

kenneth@linnebjerg.dk
+45 4116 6770
www.linnfoss.com
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COVID 19 under kontrol i Danmark

Store gkonomiske konsekvenser

ZAndrede forretningsforhold og —
modeller

Det er ngdvendigt at arbejde pa forkant

Det er ngdvendigt at se fremad
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Dedikerede OP-Teams (OP-Teams) er
ngdvendige — husk kompetent teamleder

Viden som grundlag for at udvikle scenarier

OP-Teams planlaegger over flere
tidshorisonter

OP-Team leverer anbefalinger

OP-Team til specifikke indsatsomrader

OP-Teams skal operere hurtigt

OP-Teams — Respons til Krisen

OP-Teams fokuserer pa udvalgte indsatsomrader
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Fastleeg en baseline

Tag udgangspunkt i data og fakta

Sorter i relevante kontekster

Registrer store strategiske tiltag

Fasthold valide initiativer

WHITE

YELLOW

Unprepared & unready to take action.

Prepared, alert & relaxed. Good situational awareness.

Alert to probable danger. Ready to take action.

Action mode. Focused on the emergency at hand

Panic. Breakdown of physical & mental performance.
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* Store forskelle imellem brancher

* Usikkerheder og Risici skal adresseres

* OP-Teamet skal arbejde pa fglgende
temaer:

e Udgangspunkt

* Senarie-versioner

* Position og retning

» Aktiviteter og strategiske tiltag

Male punkter

Denne Uge

Udgangspunkt

Graenserne gendbner

Nye COVID19 epicentre
opstar

1-2 kvartaler Ny Normal

Rejseaktivitet nar 50% 50% af global
af 2019 niveau Rejseaktivitet erstattet
af lokal

Graenserne er Generel rejseaktivitet
gendbnede er genoptaget

Superspredere besgger
Nyt COVID19 epicenter Danmark Vaccine udbredt i
i Arhus vestlige verden

Ny COVID Virus opstar

Scenarier
Eksport lukket
Leverandgr lukket

Medarbejdere syge

Eksport lukket Delvis genabnet Genabnet Nyt beredskab

Stilling
Normal om 6 uger
Normal om 6 maneder

Normal om 12
maneder

Fglg myndighedernes Igennem krisen med Tilbage til normal Fgrende position i ny
anbefalinger likviditetsstyring normal
Ny planlaegnings cyklus

Strategiske tiltag
Tilpas kapacitet
Del arbejdsstyrken

Betal leverandgrer
forud

Malepunkter

Fokus pa Arbejdsform tilpasset
restrukturering

Portefgljeledelse Ny strategiperiode
70% hjemmearbejde

Fokus pa udvalgte

initiativer

Efterspgrgsel >75%

Syge medarbejdere
>5%

Indtjening Likviditet Hovedmarkeder Definer ny normal
aktivitetsniveau malepunkter

COVID kurve
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Kombiner forskellige dimensioner

Definer de mulige udfaldsrum

Hvilke scenarier er mulige?

OP-Team stress tester strategi og

performance

OP-Team stresstester de igangveerende

Initiativer

OP-Team analyser lzegges til grund for
justeringer

COVID-19 is becoming a challenge to the global economy — We analyze
three scenarios ranging from a fast recovery to a profound recession

Base Case 2020 Fast recovery

(Pre COVID-18 Forecast)

The logistics industry reacts sharply to weakening trade flows,
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Prolonged production downtime leads to s long-lasting
decline in demand for logistics services
> Increased risk from further lockdowns in major regions
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> Severe decline in demand due to global recession

> Recovery only in line with overall economic growth in
Hv2021

Assessment of regional impact
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Formuleg

OP-Team frembringer overordnede tiltag

| en disruptiv situation er det sveert at
spa om fremtiden

lgennem overvejelserne bliver det
saledes muligt at etablere et bredt
billede af fremtiden

Investeringer og strategiske indsatser
tilpasses

Bling 0g retning

Mere

Disruption

v

Mindre <«

Krisedybde og -varighed —» Mere
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Indsatsplaner der performer godt pa tveers
er bedst

Gennemarbejde de mest sandsynlige
scenarier

Udvalgte aktiviteter vil vaere meningstyldte i
alle scenarier

Andre aktiviteter vil have store gevinster
eller store tab

Andre scenarier kan reelt set hedges

Resultatet skal veere en portefglje af tiltag
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Fastlae.g .

forudsaetninger
punkter

beslutninger

geer punkter

Et disruptivt forretningsklima

OP-Teams har fingeren pa pulsen

Actions ivgrkseettes kun under rette

OP-Teams definere en reekke trigger

Ledelsen er operationel og kan treeffe

Crisis triggers/types experienced

Financial/Liquidity

Technology failure

Ops failure

Competitive/Marketplace disruption

Legal/Regulatory 6% |

Cyber-crime g% ]

Natural disaster

Leadership transition 16% ]

Supply chain i ————

Product failure 4%, Net Crisis Type %

Leadership misconduct 53%

Ethical misconduct A% NET: Technological 2%

Viral social media

Geopolitical disruption 29%

Product integrity NET: Financial 28%

Workplace violence NET: Legal 24%

Shareholder activism NET: Human Capital 21%

:e‘:'";?;":‘a"a" NET: Reputational 20%
Most disruptive/serious crisls experienced Crisis concerns In the future

= Cybercrime
7.7% Competitive/Marketplace disruption
& Financial/Liquidity
[ Ops failure

3.7% Ethical misconduct
T Technology failure
54| | 6.8%| Legal/Regulatory
Natural disaster

Y 3.1% Il Leadership transition
3.1% Geopolitical disruption
©] Product failure

-

Leadership misconduct
3.7% I Supply chain
& 3.4% N Viral social media
& 1.5% Terrorism
% 2.2% Humanitarian
2.4% Il Product integrity
= 1.3% H Shareholder activism
[®] 2.3% Workplace violence
Do not expect to experience a crisis

37%
28%
20%

P
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Fortlee

* Gentag analyse og
scenarieplanlaegning

* At forblive foran betyder blandt
andet fglgende:

 Sammenfat en strategisk kriseplan

* Definer mere kortsigtede
malsaetninger

* Definer et kontroltarn

@jeblikkelig
Krise

Strategi
Skifte

Genopbyg
Forretning

Ny Normal

Fasel
Udgangspunkt

Qvervagning og action

Scenarier

Retning

Strategi

Graensevaerdi

Fase2
Udgangspunkt

Scenarier

Retning

Strategi

Graensevaerdi

Fase3
Udgangspunkt

Scenarier

Retning

Strategi

Graenseveerdi

Fase4d
Udgangspunkt

Scenarier

Retning

Strategi

Grenseveerdi
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Forudsaetninger

Frigiv organisation

Find dit udgangspunkt
Fem tidshorisonter

Forfglg flere scenarier
Formuler stilling og retning
Frembring aktivitetsplaner
Fastleeg trigger punkter

Fortlgbende overvagning og action
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Nar landskabet og landkortet ikke stemmer overens — sa
stol pa landskabet — Gause and Weinberg

Virkeligheden er det, som forbliver det samme, til trods for
at du holder op med, at tro pa det — Philip K Dick
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Northcote



